
ENGAGEMENT WITH THE BOSTON 
CONSULTING GROUP?

The BSNL management has engaged Boston consulting group for 
study and to recommend the suggestions to improve the performance and 
revenue generation of BSNL as reported by the CMD in a meeting with the 
recognized unions and associations of BSNL. Though the MOU was signed 
without consulting the stake holders i.e. Unions and Associations.

CMD / BSNL called a meeting of Unions/Associations on 24/05/2024 to 
brief on engaging the American Consulting Group by name Boston Consulting 
Group (BCG) for a fee of rupees 132 crores. The unions were informed that 
BSNL has to engage the BCG to improve the performance and revenue 
generation of BSNL. The BCG is expected to submit its recommendations 
within 18 months for improving the brand value and visibility of BSNL. But the 
CMD was not sure of accepting or implementing all the recommendations 
of BCG. The CMD / BSNL informed the unions/Associations at May 24th 
meeting that BSNL will only decide on the acceptance and implementation 
of the recommendations of BCG.

What ever be the recommendations of BCG those had to be executed only 
by the executives/ non executive employees of BSNL. Hence the motivation 
of the work force of BSNL is very important.

The pay revision/wage revision for both tho executives and employees 
is pending since 01/01/2017. The revision of perks and allowances were 
not implemented since 2007. When all the Unions /Associations raised 
this point at the meeting held on 24/05/2024, the CMD BSNL was silent 
and expressed his helplessness. We are at a loss to understand the logic 
behind the unreasonable stand of the BSNL management/ DOT in denying 
the implementation of the Pay / Wage revision for both the executives and 
employees.

If this trend continues the fourth Pay / Wage Revision will become due 
in 2027 without the implementation of third wage revision with effect from 
01/01/2017. The very wrong attitude of DOT has already resulted in the total 
demoralisation of the complete workforce in BSNL. It is a futile exercise on 
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the part of the management to expect the most dissatisfied and demoralised 
workforce in BSNL to effectively implement the recommendations of BCG.

Everyone in India knows the difficulties being faced by the BSNL for 
more than 14 years. Due to the discriminative and partisan attitude of the 
government of India the BSNL is suffering both financially and technologically. 
BSNL's infrastructure is in such a precarious condition today to effectively 
complete with the private telecom companies.

BSNL's present difficulties are mainly due to the apathy of the Government 
of India towards its own CPSE. 4G Spectrum was allocated to the private 
telecom companies in 2012 itself for mobile telephone services. Yet tire BSNL 
has not allocated the 4G Spectrum although the cabinet of Sri Narendra 
Modi government decided for the same in 2019.

If fair and equal competition is ensured BSNL will effectively compete 
with the other private telecom companies and improve its market share 
considerably besides earning profits. But deliberately that is not being 
permitted for obvious reasons by the vested interested groups in the telecom 
sector and the government of the day is helping them.

Engaging a foreign consulting firm at a cost of rupees 132 crores to improve 
the performance of BSNL is unwarranted and needless one. We have got 
our own people inside BSNL with a very long experience and exposure on 
Telecom field. Their services could have been utilised for improving the 
band value of BSNL. It is ironic that the people who insist on Atamnirbhar 
(indigenous technology usage) for BSNL's 4G mobile upgradation now permit 
the BSNL to engage a foreign (American) consulting group .

Only a satisfied worker could discharge his/her responsibilities efficiently 
and effectively in any organisation. The present situation in BSNL wherein both 
the employees/executives are completely de-motivated and de-moralised is 
not conducive to implement whatever be the recommendations of BCG. The 
management must attend the difficulties of the work form first by implementing 
the Pay /Wage Revision immediately without any conditionality.



cksLVu dalfYVaax xzqi ds lkFk tqM+ko \
ch,l,u,y çcaèku us ch,l,u,y ds ekU;rk çkIr ;wfu;uksa vkSj la?kksa ds lkFk cSBd esa lh,eMh 

}kjk crk, x, ch,l,u,y ds çn'kZu vkSj jktLo l`tu esa lqèkkj ds fy, vè;;u vkSj lq>koksa 
dh flQkfj'k djus ds fy, cksLVu dalfYVax xzqi dks fu;qä fd;k gSA gkykafd ,evks;w ij fgrèkkjdksa 
;kuh ;wfu;uksa vkSj la?kksa ls ijke'kZ fd, fcuk gLrk{kj fd, x, FksA

lh,eMh@ch,l,u,y us 132 djksM+ #i;s ds 'kqYd ij cksLVu dalfYVax xzqi (chlhth) uked 
vesfjdh dalfYVax xzqi dks 'kkfey djus ds ckjs esa tkudkjh nsus ds fy, 24@05@2024 dks 
;wfu;uksa@,lksfl,'kuksa dh ,d cSBd cqykbZA ;wfu;uksa dks lwfpr fd;k x;k fd ch,l,u,y dks 
ch,l,u,y ds çn'kZu vkSj jktLo l`tu esa lqèkkj ds fy, chlhth dks 'kkfey djuk gksxkA chlhth 
ls ch,l,u,y ds czkaM ewY; vkSj n`';rk esa lqèkkj ds fy, 18 eghus ds Hkhrj viuh flQkfj'ksa 
çLrqr djus dh mEehn gSA ch,l,u,y ds lh,eMh us 24 ebZ dh cSBd esa ;wfu;uksa dks lwfpr fd;k 
fd ch,l,u,y dsoy chlhth dh flQkfj'kksa dks Lohdkj djus vkSj ykxw djus ij fu.kZ; ysxkA 
chlhth dh tks Hkh flQkfj'ksa gksaxh] mudk fØ;kUo;u ch,l,u,y ds vfèkdkfj;ksa@ukWu&,DthD;wfVo 
deZpkfj;ksa }kjk gh fd;k tkuk gSA blfy, ch,l,u,y ds deZpkfj;ksa dh çsj.kk cgqr  
egRoiw.kZ gSA vfèkdkfj;ksa vkSj deZpkfj;ksa nksuksa ds fy, osru la'kksèku 01@01@2017 ls 
yafcr gSA HkÙkksa vkSj lqfoèkkvksa dk la'kksèku 2007 ls ykxw ugha fd;k x;k gSA tc lHkh 
;wfu;uksa@,lksfl,'kuksa us 24@05@2024 dks vk;ksftr cSBd esa ;g eqík mBk;k] rks ch,l,u,y 
ds lh,eMh pqi jgs vkSj viuh ykpkjh O;ä dhA vfèkdkfj;ksa vkSj deZpkfj;ksa nksuksa ds fy, osru 
la'kksèku ds dk;kZUo;u ls budkj djus ds ch,l,u,y çcaèku@MhvksVh ds vuqfpr #[k ds ihNs 
dk rdZ gesa le> esa ugha vk jgk gSA ;fn ;g ço`fÙk tkjh jgrh gS rks 01@01@2017 ls rhljs 
osru la'kksèku ds dk;kZUo;u ds fcuk pkSFkk osru la'kksèku 2027 esa ns; gksxkA nwjlapkj foHkkx 
ds cgqr xyr joS;s ds dkj.k igys gh ch,l,u,y esa iwjs dk;kZy; dk eukscy iwjh rjg ls VwV 
pqdk gSA ch,l,u,y esa vlarq"V vkSj grksRlkfgr deZpkfj;ksa ls chlhth dh flQkfj'kksa dks çHkkoh 
<ax ls ykxw djus dh mEehn djuk çcaèku dh vksj ls ,d fujFkZd ç;kl gSA Hkkjr esa gj dksbZ 
tkurk gS fd ch,l,u,y 14 o"kks± ls vfèkd le; ls fdu dfBukb;ksa dk lkeuk dj jgk gSA 
Hkkjr ljdkj ds HksnHkkoiw.kZ vkSj i{kikr iw.kZ joS;s ds dkj.k ch,l,u,y vkfFkZd vkSj rduhdh 
nksuksa :i ls ihfM+r gSA ch,l,u,y dk cqfu;knh <kapk vkt futh nwjlapkj daifu;ksa ds lkFk 
çHkkoh :i ls çfrLièkkZ djus ds fy, vfuf'pr fLFkfr esa gSA ch,l,u,y dh orZeku dfBukb;k¡ 
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eq[; :i ls Hkkjr ljdkj dh vius Lo;a ds lhih,lbZ ds çfr mnklhurk ds dkj.k gS] fQj Hkh 
ch,l,u,y us 4th LisDVªe vkoafVr ugha fd;k gSA tcfd Jh ujsaæ eksnh ljdkj dh dSfcusV us 
2019 esa blds fy, QSlyk fd;k FkkA ;fn fu"i{k vkSj leku çfrLièkkZ lqfuf'pr dh tkrh gS 
rks ch,l,u,y vU; futh nwjlapkj daifu;ksa ds lkFk çHkkoh :i ls çfrLièkkZ dj ldsxk vkSj 
equkQk dekus ds vykok viuh cktkj fgLlsnkjh esa dkQh lqèkkj dj ldsxkA ysfdu nwjlapkj {ks= 
esa fufgr LokFkhZ lewgksa }kjk Li"V dkj.kksa ls tkucw>dj ,slk ugha gksus fn;k tk jgk gS vkSj ekStwnk 
ljdkj mudh enn dj jgh gSA ch,l,u,y ds çn'kZu dks lqèkkjus ds fy, 132 djksM+ #i;s dh 
ykxr ls ,d fons'kh ijke'kZ QeZ dks 'kkfey djuk vuqfpr vkSj vuko';d gSA ch,l,u,y esa 

gekjs vius yksx gSa ftUgsa nwjlapkj {ks= esa cgqr yack vuqHko vkSj ,Dlikstj gSA mudh lsokvksa dk 
mi;ksx ch,l,u,y ds czkaM ewY; esa lqèkkj ds fy, fd;k tk ldrk FkkA ;g foMacuk gS fd tks yksx 
ch,l,u,y ds 4th eksckby vixzsMs'ku ds fy, vkRefuHkZj (Lons'kh çkS|ksfxdh mi;ksx) ij tksj 
nsrs gSa] os vc ch,l,u,y dks ,d fons'kh (vesfjdh) ijke'kZ lewg dks fu;qä djus dh vuqefr ns 
jgs gSaA ch,l,u,y dh orZeku fLFkfr ftlesa deZpkjh@vfèkdkjh iwjh rjg ls grksRlkfgr gSa] chlhth 
dh flQkfj'kksa dks ykxw djus ds fy, vuqdwy ugha gSA çcaèku dks fcuk fdlh 'krZ ds rqjar osru 
la'kksèku dks ykxw djds lcls igys deZpkfj;ksa dh dfBukb;ksa dks nwj djuk pkfg,A

orZeku fLFkfr esa lHkh dk;Zikyd ,oa vdk;Zikyd deZpkfj;ksa ds usr`Ro lewg dks fQj ls ,d 
ckj ,dtqV gksdj ch,l,u,y daiuh ,oa dk;Zjr deZpkfj;ksa dh fgr&j{kk ds fy, [kM+k gksuk 
pkfg,A ,u,QVhbZ ijaijk ds vuqdwy gj iy laiw.kZ ,drk dk i{kèkj jgk gS vkSj vkt Hkh ge vxyh 
drkj esa [kM+s gksus ds fy, rS;kj gSaA uku&,DthD;wfVo deZpkjh vR;ar ihfM+r fLFkfr esa gSaA leLr 
deZpkjh la[;k dh 60ø yksx okf"kZd osru c<+ksrjh ls o"kks± ls oafpr gSaA ;g lacafèkr deZpkfj;ksa ds 
fy, vfr'k; ihM+k dh fLFkfr gSA blh çdkj t:jr ds vuqlkj foHkkxh; ijh{kk,a ugha vk;ksftr 
dh tk jgh gSa] ftlls i<+s&fy[ks ,oa ;qok deZpkfj;ksa dk Hkfo"; dqafBr gks jgk gSA vr% ge pkgsaxs fd 
leLr deZpkfj;ksa dks mRlkfgr djus ds fy, r`rh; osru la'kksèku 'kh?kz ykxw fd;k tk, rFkk ekuo 
lalkèku lacafèkr fpjyafcr leL;kvksa dk lekèkku 'kh?kzkfr'kh?kz fd;k tk,A
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